NARRATIVE PROGRESS REPORT

Date Submitted: 5/12/2009 Date Reviewed by ICL staff and sent to ITC Rep:

Grant Organization: Twin Falls Area Chamber of Commerce Grant # 08-1V-2

Check one: Interim _X___ Final Report Period: From 12/01/08 to 3/31/09
(See Attachment A of Grant Contract for Dates)

Grant Manager:_Shawn Barigar Phone: (208)733-3974

Address: 858 Blue Lakes Bivd. N., Twin Falls, ID 83301

In the space below or on an attached sheet, answer the following questions for EACH element in your
scope of work.

Element 1 — Advertising

1. Go Publications — American Traveler Magazine - ad design and placement in Jan/Feb 2009 issue.

2. Online Advertising with Times-News website (www.magicvalley.com), including feature “River of
Stone” providing a history of the Snake River Canyon and recreational and vacation opportunities
related to the river and canyon.

3. Airport Advertising display signage.Targeted event message to Magic Valley Regional Airport
travelers to encourage return visits throughout the year. Call to action drives to website and toli-free
number,

4. Lee Enterprises — Family and Friends ad encouraged holiday visitors to stay in local lodging
properties.

5. Special Olympics team hosting — we were able to shift the use of some funds earmarked to
advertising to assist with team hosting of Special Olympics in the Twin Falls area. We split this cost
with Southern Idaho Tourism. Our share was $4612.10.

Element 2 - Website Maintenance & Design
0O Developing improved integration of podcast program with site redesign and increase in video-rich
content {to compliment podcast program). Launch of redesigned website: February 6, 2009.

o Because the new site has a different hosting service, I'm unable to compare 2008 to 2009
traffic using Google Analytics. In reviewing reports from similar imeframes {see
attached), our web traffic is down slightly in 2009 with approximately 1800 fewer visits.
Pageviews are down significantly. However, our average time on the site is up to nearly 3
minutes. And our second most visited area of the site is the TravelGuide area, where the
podcasts are located as well as information on lodging.

Element 3 - Podcast Programs
[0 Continued production of podcast episodes and enhanced marketing of podcasts through
YouTube, iTunes, and now offering the abitity for visitors to embed the video files on their
websites or social networking sites. Episodes on winter recreation (Pomerelle), Geology (Snake
River Canyan/Hagerman Fossil Beds) completed in the July-November timeframe.

Element 4 — Herrett Center
B Images Magazine advertising, Times-News advertising, production and distribution of Fall-Winter

brochures.
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